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The Peacemaker. A Biblical Guide to Resolving Personal Conflict. Ken Sande. Grand 
Rapids, Michigan: Baker Books, 2006. 
 
About the Author 
Ken Sande is a former engineer, how a lawyer and full-time Christian conciliator who 
has experience of handling conflict situations in contract disputes, divorce and custody 
battles, personal injury actions, neighbourhood feuds, church splits and church 
situations where there are differences over vision, leadership roles, finances, worship 
style, staffing, children’s education, and building programs.  
 
Preface 
Sande emphasises how God breathes his grace through peacemakers. He comments,  

I have observed how even the most difficult workplace issues can be resolved 
constructively when even one employee decides to breathe grace in the midst of 
conflict. (11) 

 
Sande also spells out the cost of unresolved conflict – the severe damaging of 
relationships, the loss of immeasurable time, energy, money and opportunities in 
ministry or business and, worst of all, the potential destruction of Christian witness. 
Yet Christian peacemakers “can turn conflict into an opportunity to strengthen 
relationships, preserve valuable resources, and make their lives a testimony to the 
love and power of Christ” (12). 
 
Sande’s approach to resolving conflict involves four basic principles developed by 
Peacemaker Ministries – the “Four G’s”:  

1. Glorify God (1 Cor 10:31) 
2. Get the log out of your eye (Mt 7:5) 
3. Gently restore (Gal 6:1) 
4. Go and be reconciled (Mt 5:24) 

 
Sande points out that these four principles have “proven to be as needed and effective 
in South Korea, Australia, India, Rwanda, Bulgaria, and Peru as they are in the United 
States” (13). However, in any cultural setting these principles are always 
countercultural, since, “left to our own instincts, we are disposed to do just the 
opposite” (13). 
 
It is through the provision of the gospel that God enables “us to overcome our innate 
weakness as peacemakers and learn to respond to conflict constructively” (13): 
“Through the gospel, the foundational G, the Lord enables us to live out the Four G’s 
of peacemaking” (13). 
 
Sande also identifies the church as a powerful God-provided support system for 
peacemaking.  
 
He laments the fact that “many believers and their churches have not yet developed 
their commitment and ability to respond to conflict in a gospel-centered and biblically 
faithful manner” (14). Christians and churches often believe they have held on to 
God’s Word, but their responses to conflict often express worldly influence:  

Instead of resolving differences in a distinctively biblical fashion, they often react to 
conflict with the same avoidance, manipulation, and control that characterize the 
world. (14) 
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The book aims to explain: 
• How to use conflict as an opportunity to demonstrate the love and power of 

Jesus 
• When it is appropriate to overlook an offence 
• How to change attitudes and habits that lead to conflict 
• How to confess wrongs honestly and effectively 
• When to assert your rights 
• How to correct others effectively 
• How to forgive others and achieve genuine reconciliation 
• How to negotiate just and reasonable agreements 
• When to ask the church to intervene in a conflict 
• How to deal with people who refuse to be reasonable 
• When it is appropriate for a Christian to go to court 

 
Part 1. Glorify God 
1 Corinthians 10:31 – “So whether you eat or drink or whatever you do, do it all for the 
glory of God.” 
 
Case Study 
Four brothers have been fighting over a farm to be distributed equally among them in 
the terms of the will written by their now deceased parents. One of the brothers, 
Frank, was born with a disability that has confined him to home all his life. It was 
Frank who cared for his ailing mother, but when she died the other three brothers 
wanted to sell the farm as quickly as possible. But Frank was terrified at the thought 
of moving out of the only home he had ever known and was refusing to move. The 
conflict between the brothers intensified and their sister Jenny arranged for her 
pastor to meet with the three brothers contesting with Frank.  
 
The eldest brother, Joe, insists that it his legal responsibility to honour his mother’s 
will and, therefore, to relocate Frank. Jenny expresses her fears as to what it would 
do to Frank for him to be forced to leave the home. The other brothers are horrified 
at the prospect of waiting till Frank dies until the property can be divided up, 
especially as they think of ways they could use the money they’d receive, e.g. paying 
for their kids’ education.  
 
The pastor asks them as professing Christians to consider what difference there is in 
the way they would handle this conflict and the way a good atheist would handle it. 
He suggests that showing Christ’s love for their brother should be more important to 
them than getting their money as soon as possible. To one brother this means that 
being good Christians involves giving in to others and walking away from what is 
rightfully theirs. The pastor responds by urging them to treat each other in a way that 
shows the power of the gospel in their lives. But Joe can’t see the relevance of 
religion to their problem. So the pastor prays, asking God to show the brothers a way 
in which they can resolve the conflict in a way that simultaneously honours God and 
fulfils their parents’ wishes.  
 
Three weeks later Frank is persuaded to attend an extended family dinner. He is 
honoured for the selfless devotion he manifested in his care for their mother and also 
informed that a buyer had been found who was willing to purchase the farm but in a 
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manner that gave Frank a life estate in the farmhouse, entitling him to live there as 
long as he wanted. The eldest brother’s son whispers to his sister, “Maybe there is a 
God after all, because there’s no way Dad would have done this on his own.” 
 
Sande observes, 

When someone mistreats or opposes us, our instinctive reaction is to justify ourselves 
and do everything we can to get our way. This selfish attitude usually leads to 
impulsive decisions that only make matters worse. (20) 
 

When, informed by the gospel, we remember God’s mercy “and draw on his strength, 
we invariably see things more clearly and respond to conflict more wisely. In doing so, 
we find better solutions to our problems”, while simultaneously demonstrating to 
others there really is a God who “delights in helping us do things we could never do on 
our own.” (20) 
 
Chapter 1. Conflict Provides Opportunities 
During a bushwalk, Sande and three friends found themselves at a rapidly flowing, 
deep and icy cold stream where the bridge had been washed away. Their perspectives 
varied: a dangerous hazard, “Let’s look for another trail”; an opportunity to 
demonstrate toughness by wading through it; an interesting challenge solved by 
placing a fallen tree across the gap between rocks, securing the cooperation of all, 
supporting each other across and all getting to the other bank perfectly dry and 
exhilarated by their accomplishment. 
 

 
 
 

 
 
 
 
 
Sande finds that conflict meets with the same range of perspectives:  

• A hazard associated with escape responses, which aim to avoid conflict not 
resolve it. Many Christians believe all conflict is wrong or dangerous. Escape 
responses assume that Christians should always agree or that conflict will 
inevitably damage relationships and include: 

Private 
Voluntary 

Public 
Forced 

Greater Losses Greater Losses Most Profitable 

Death 
Death 

“Me” “You” 
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o Denial, pretending the problem doesn’t exist. This strategy brings only 
temporary relief and usually makes matters worse. 

o Flight, e.g. leaving the house, ending a friendship, quitting a job, filing 
for divorce or changing churches. This strategy only postpones a proper 
solution to the problem, though there are occasions when temporary 
withdrawal is appropriate and even permanent withdrawal in cases of 
physical or sexual abuse. 

o Suicide, expressive of losing all hope of resolving a conflict, often 
resulting from never having learned how to deal with conflict 
constructively. 

• An obstacle, associated with attack responses, used often by those more 
interested in winning a conflict than in preserving a relationship. Such people 
are either strong, self-confident people or those who feel weak, fearful, 
insecure or vulnerable. The aim of these people is one of seeking to eliminate 
opposition by putting pressure on the opponent. Attack responses include: 

o Assault, using force or intimidation, including verbal attacks (including 
gossip and slander), physical violence, or efforts to damage a person 
financially or professionally. Such conduct always makes conflict worse. 

o Litigation, taking people to court. While sometimes legitimate, lawsuits 
usually damage relationships and often fail to achieve complete justice. 
1 Cor 6:1-8 commands Christians to settle differences in the church not 
in court, since Christian witness is damaged by the latter behaviour. 

o Murder. 
• An opportunity for creative problem-solving. The last of these is what Sande 

aims for: “an opportunity to solve common problems in a way that honours God 
and offers benefits to those involved” (22). This approach is associated with 
peacemaking responses, as “commanded by God, empowered by the gospel, 
and directed toward finding just and mutually agreeable solutions to conflict” 
(25). 

o Personal Peacemaking Responses: 
 Overlook an offence. 
 Reconciliation: serious personal and relational issues are 

resolved through confession, loving correction and forgiveness. 
 Negotiation: “Even if we successfully resolve relational issues, 

we may still need to work through material issues related to 
money, property, or other rights. This should be done through a 
cooperative bargaining process in which you and the other 
person seek to reach a settlement that satisfies the legitimate 
needs of each side” (Phil 2:4). [26] 

o Assisted Peacemaking Responses: 
 Mediation: Objective outside people are invited to meet with 

those who cannot reach an agreement in private. These 
mediators don’t have authority to force the parties to accept a 
particular solution but they are able to ask questions and give 
advice (Mt 18:16). 

 Arbitration: These are outsiders appointed to listen to the 
arguments of parties that cannot agree and to render a binding 
decision (1 Cor 6:4). 

 Accountability: Church leaders are commanded to formally 
intervene to hold professing Christians accountable to Scripture 
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when they refuse to be reconciled and do what is right (Mt 
18:17). 

 
Both escape and attack responses almost inevitably result in KYRG: Kiss your 
relationship good-bye. 
 
Sande defines conflict as “a difference in opinion or purpose that frustrates someone’s 
goals or desires” (29).  
 
There are four primary causes of conflict: 

1. Misunderstandings due to poor communication. 
2. Differences in values, goals, gifts, calling, priorities, expectations, interests or 

opinions. 
3. Competition over limited resources, e.g. time or money. 
4. Sinful attitudes and habits leading to sinful words and actions. 

 
Sande points out that our God-created uniqueness itself creates differences and 
disagreements and that if these are handled rightly the outcome can be highly 
productive and creative. However, the Bible also teaches that many disagreements are 
due to sinful attitudes and behaviour, e.g. James 4:1-2. 
 
How to glorify God in the midst of conflict: trust, obey, imitate and acknowledge him. 
Conflict not only provides us with an opportunity to glorify God, but also to serve 
others, become more like Christ. 
 
Once conflict is viewed as an opportunity it opens up “an amazingly effective 
approach to managing conflict”, dubbed “stewarding” because it is a God-given 
management opportunity. An effective steward needs to be motivated, informed, 
strengthened, dependent and faithful.  
 
Chapter 2. Live at Peace 
Summarising Scripture Sande points out that peace is: 

• Part of God’s character 
• One of the great blessings God gives to his people 
• Commanded as something to seek and pursue 
• Characteristic of God’s covenant with people 
• A standard element in taught forms of greeting and parting 
• Ultimately expressed in Jesus, the Prince of Peace, “the supreme peacemaker” 

 
Sande explains what is meant by peace with God (experienced when we believe), 
peace with others (unity) and peace within oneself (by-product of righteousness). He 
goes on to stress that peace and unity are essential to an effective Christian witness 
and that, while we need to accept personal responsibility for conflict, Satan counters 
our peace and unity with expressions like these reflecting his lies and influence (51): 

• “Look out for Number One.” 
• “God helps those who help themselves.” 
• “Surely God doesn’t expect me to stay in an unhappy situation.” 
• “I’ll forgive you, but I won’t forget.” 
• “Don’t get mad, get even.” 
• “I deserve better than this.” 
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Sande explains that unity does not mean uniformity and therefore leaves scope for 
differences of opinion provided these don’t rob us of harmony and peace.  
 
Noting Paul’s exhortation for Christians to settle differences out of court (1 Cor 6:1-8), 
Sande comments, “In my experience, there is not one church in a thousand in the 
United States that is committed and prepared to obey God’s command to help its 
members resolve legal issues out of court” (54). He also points out that “Jesus had 
already established a format that Christians are to follow when they are dealing with 
sin and conflict, recorded in Matthew 18:15-20” (55).  
 
Chapter 3. Trust in the Lord and Do Good 
Sande begins by stressing the need to trust God as being totally in control especially in 
the context of extreme hardship and suffering. However, at the same time we need to 
have full confidence in his goodness and love. When Christians are involved in a 
particular conflict then they are in a situation where they need to decide whether to 
trust God or not. 
 
Part 2. Get the Log Out of Your Eye 
Sande begins this section with an emotional example of an associate pastor and the 
elders of a church humbling themselves before each other and being reconciled as 
they forgave and sought forgiveness from each other. This incident is cited as “one of 
many true examples of the ‘Golden Result’” (78). Sande explains that the Golden 
Result is the corollary to the Golden Rule: “people will usually treat us as we treat 
them.” 
 
Chapter 4. Is This Really Worth Fighting Over? 
Sande considers Matthew 7:3-5. While some interpret this text as a warning against 
talking with others about their faults, it does not actually forbid loving correction. 
“Rather, it forbids premature and improper correction” (79). In examining one’s own 
role in a conflict there are two types of fault to look for: 

1. An overly sensitive attitude causing one to be offended too easily by another’s 
conduct. 

2. Contributing to the conflict through one’s own sinful behaviour. 
 
Sande advises that as one evaluates one’s role in a conflict it helps to clearly define 
the issues that separate one from others. Such issues boil down into two broad types: 
material and physical (80): 

1. Material issues: property, money, rights, and responsibilities. Such issues are 
usually best resolved through cooperative negotiation. 

2. Personal issues: attitudes and feelings towards others resulting from how we 
have treated each other. Resolution is through overlooking an offence or 
confession, loving correction and forgiveness. 

 
In a large majority of conflicts material and personal issues are tangled up together 
(e.g. Lk 12:13-15) and “often feed on and aggravate each other” (81). Sande offers the 
following counsel: 

1. Stop dragging in more issues. 
2. Sort through the issues that have already surfaced: 

a. Try to agree on the primary material issue or issues. 
b. Identify the primary personal issues. 
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c. List the secondary issues. 
3. Decide what steps to take to resolve the problem. 

a. Look at each issue (usually beginning with major personal issues first, or 
possibly alternate) and ask, “Is this really worth fighting over?” 

i. If “yes” then follow the steps described later. 
ii. If “no” the drop the matter or settle it as quickly and quietly as 

possible. 
 
Case Study 
Ken comes home from a long trip. He is looking forward to eating a delicious home-
cooked meal by his wife. But when he gets home he finds Corlette is tired of cooking 
and wants to eat out. Corlette presses Ken to go out and he grumbles that she doesn’t 
care about how sick he is of restaurant food. She reacts, commenting on how 
insensitive Ken is to how hard she has been working while he’s been away. He counters 
that restaurant food is expensive and they need to cut down on how much they are 
spending. She responds that this concern didn’t stop him from buying a new computer.  
 
Analysis 

• The primary material issue: Should we eat out or stay home tonight? 
• The primary personal issues:  

o Corlette is tired of cooking. 
o Ken is sick of restaurants. 
o Ken thinks Corlette is being selfish. 
o Corlette thinks Ken is being insensitive. 

• The secondary issues: 
o Is Corlette unconcerned about spending money? 
o Did Ken really need the new computer? 
o Should Ken learn how to cook? 

 
Sande points out, citing many Scriptures, that in many situations the best way to 
resolve a conflict is by simply overlooking the personal offences of others (Prov 19:11; 
cf. 12:16; 15:18; 20:3 / Prov 17:14; cf. 26:17 / 1 Pet 4:8; cf. Prov 10:12; 17:9 / Eph 
4:2 / Col 3:13; cf. Eph 4:32). This is appropriate provided (83): 

1. The offence should not have separated you and the other person or caused you 
to feel differently toward that person for more than a short period of time. 

2. The offence is not causing serious harm to God’s reputation, to others or to the 
offender. 

 
Sande distinguishes overlooking from a form of denial which  

“files away the offense for later use against someone… To truly overlook an offense 
means to deliberately decide not to talk about it, dwell on it, or let it grow into pent-
up bitterness. If you cannot let go of an offense in this way, it is too serious to 
overlook, or if it continues as part of a pattern in the other person’s life, then you will 
need to go and talk to the other person about it in a loving and constructive manner” 
(83). 

 
Sande regards Philippians 4:2-9 as providing “an excellent formula for examining our 
attitudes during a conflict” (83). He understands verses 4ff as being addressed to 
Euodia and Syntyche and on this basis locates five basic principles: 

1. Rejoice in the Lord always 
2.  Let your gentleness be evident to all 
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3. Replace anxiety with prayer 
4. See things as they really are (he sees v8 as counterbalancing “our natural 

tendency to focus only on what is bad in those who oppose us”) 
5. Practise what you’ve learned 

 
Sande urges sober consideration of the cost of unresolved conflict as motivation for 
avoiding unnecessary conflict. He encourages making “a conscious effort to count the 
costs of a conflict at the outset of a dispute and compare them to the benefits of 
quickly settling the matter” (91). He gives the example of acting as a consultant for a 
dispute which involved four partners dividing the assets of a business with one of the 
non-Christian partners wanting more than the other three were prepared to give him 
and being willing to sue for it. The others felt that this wasn’t just a matter of money 
but involved a principle. However, Sande got them to consider how much this principle 
was costing them, in time-money, lost sleep, resultant family tensions, potential 
lawsuit expenses, etc. They decided it was wisest to settle the matter as quickly as 
possible. 
 
He goes on to remind us of Jesus’ demand that we be merciful like our Father (Lk 
6:36), with the implication that we should be wary of arguing, “I have my rights – and 
it wouldn’t be just to let him off so easily” (92). Biblically speaking there may be 
occasions when it is appropriate to exercise our rights (e.g. Acts 16:35-39; 22:25-29; 
25:11), yet other times when we relinquish them. The key is to view our “rights” as 
privileges given by God to be used for his glory and to benefit others, especially by 
helping them to know Christ (1 Cor 10:31-11:1). Sande recognizes that there are times 
when asserting our rights is the best way to advance God’s kingdom in helping “others 
learn that they are accountable for their decisions and must ‘pay the penalty’ for their 
wrongs (Prov 19:19). Such accountability may help them realize that one day they will 
be answerable to God” (95). 
 
Chapter 5. Conflict Starts in the Heart 
Sande begins with James 4:1-3 which applies Matthew 15:19. He then traces what he 
calls “the progression of an idol” [an “idol” defined as “anything apart from God that 
we depend on to be happy, fulfilled, or secure” (104)]: 

• I Desire (“I wish I could have this”) 
• I Demand (“I must have this!”) 
• I Judge (because others are not meeting the desires I demand must be met) 
• I Punish (others should suffer for failing to meet our desires) 

 
He proposes some “X-ray” questions to help us discern when a good desire might be 
turning into a sinful demand (105): 

• What am I preoccupied with? What is the first thing on my mind in the morning 
and the last thing on my mind at night? 

• How would I answer the question: ‘If only……., then I would be happy, fulfilled, 
and secure”? 

• What do I want to preserve or to avoid at all costs? 
• Where do I put my trust? 
• What do I fear? 
• When a certain desire is not met, do I feel frustration, anxiety, resentment, 

bitterness, anger, or depression? 
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• Is there something I desire so much that I am willing to disappoint or hurt 
others in order to have it? 

 
Sande closes the chapter by rehearsing how the gospel addresses the idolatrous heart. 
 
Chapter 6. Confession Brings Freedom 
Sande begins by pointing out that repentance is more than a feeling and, on this basis, 
urging “a willingness to thoroughly examine ourselves” (119). He observes biblical 
warnings about how the tongue is often a chief cause of conflict via reckless words, 
grumbling and complaining, falsehood, gossip, slander and worthless talk. He also 
notes, “Few things cause as much conflict as trying to control other people” (122). He 
draws attention to other causes of conflict: failing to keep a commitment, “the abuse 
of or rebellion against the authority God has established in the church, the 
government, the family, and the workplace” (123) and, most commonly, failure to 
follow the Golden Rule. 
 
Following on from Chapter 5 Sande lists consuming desires that cause destructive 
conflict: 

1. Improper desires for physical pleasures 
2. Pride and the desire to always be right 
3. Love of money and other material possessions 
4. Fear of man 
5. Good things that we want too much 

 
Sande next clarifies what is involved in confession, God’s “way to find freedom from 
your past wrongs” (126), which involves a level of honesty and unconditionality which 
is not addressed with lame words like “I’m sorry if I hurt you” or “Let’s just forget the 
past” or “I suppose I could have done a better job” or “I guess it’s not all your fault.” 
Real confession involves what Sande dubs “the Seven A’s” (though care must be taken 
not to reduce this down to a meaningless ritual): 

1. Address Everyone Involved 
2. Avoid If, But and Maybe (and words like “perhaps”, “maybe”, “I guess”) 
3. Admit Specifically 
4. Acknowledge the Hurt 
5. Accept the Consequences (Lk 15:19) 
6. Alter Your Behaviour (explain how you intend to do this; written plans are 

especially encouraged) 
7. Ask for Forgiveness (and Allow Time) 

 
Encouraging us that we can change Sande, using Scripture, stresses “God is eager to 
help us to grow and change” (134) and urges us to pray, delight ourselves in the Lord, 
study (the Bible) and practice. 
 
Part 3. Gently Restore 
Sande begins this section with a model example of how someone (Janet) might try to 
help someone else (Larry) with a problem. To do this Janet spent days, with the help 
of a trained reconciler, planning the conversation she would have with Larry. First, she 
apologized for losing her temper when Larry made fun of her in front of others. 
Secondly, she asked for his forgiveness. Thirdly, having received an expression of this 
from Larry, she tells him she will admit to the others present when she lost her temper 
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that she had acted wrongly. Fourthly, she asks Larry why he says sarcastic things about 
her in front of others. Fifthly, she makes it clear that this is hurtful. Sixthly, she points 
out that others have also been hurt by his sarcasm. Seventhly, she tells him that 
behind his back people are questioning how Larry can call himself a Christian and 
behave in such a manner. Eighthly, she empathises with the difficulty of breaking with 
a bad habit, acknowledging her own struggle in trying to stop hurting others with her 
words, e.g. in the family context. Ninth, she reminds him how pleased the Lord would 
be if they could have a good working relationship and a good witness to others. Her 
gentle, empathetic tone of voice and her reminder of God’s forgiveness move Larry to 
acknowledge his problem and the example ends with Janet and Larry praying together 
about the situation.  
 
Chapter 7. Just Between the Two of You 
It is a mistake to read Matthew 18:15 (“If your brother sins against you, go and show 
him his fault, just between the two of you”) out of context. This counsel is preceded 
by the parable of the shepherd seeking a lost sheep (vv12-14), consequently verse 15 is 
concerned with restoration not condemnation, note especially “If he listens to you, 
you have won your brother over.” This counsel is also followed by the Parable of the 
Unmerciful Servant (vv21-35), reminding us how merciful and forgiving God is and how 
we must follow suit. 
 
Noting how Scripture avoids confrontation-oriented words in describing how to talk to 
others about their wrongs, Sande concludes that “there is more to restoring others 
than simply confronting them with their wrongs” (145). He notes biblical examples of 
using indirect approaches to approaching people about their problems. Thus, the face-
to-face meeting described in Mt 18:15-20 is not the only way to begin a reconciliation 
process. He comments, noting biblical examples: 

In fact, it is sometimes better to involve other people in resolving a conflict before 
trying to meet personally with someone who has wronged you. These people may act as 
neutral intermediaries who shuttle between you and the other person or as 
representatives who initially speak for you in joint meetings (146). 

 
He identifies a number of situations in which this approach may be desirable: 

1. The other person comes from a culture which traditionally uses such an 
approach. 

2. Going to the other person personally and privately may well cause them to lose 
face in front of others. 

3. When a difference in verbal skills or differing positions of authority or influence 
would mean one of the parties is likely to feel intimidated. 

4. When one party has abused the other and might use such a private conversation 
to manipulate or silence him or her.  

5. When a third party has a much closer relationship with the person caught in sin 
and is willing to raise the issue with that person. 

 
Having allowed for such exceptions, Sande observes that “a face-to-face meeting is 
usually essential to genuine reconciliation” (147), again noting biblical support for 
this. 
 
On the basis of Matthew 5:23-24 it is important to take the initiative in seeking peace 
with someone who has something against you, even if you do not believe you have 
done anything wrong.  
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Sande also clarifies when someone’s sins are too serious to overlook: 

1. It dishonours God 
2. It damages your relationship 
3. It hurts others 
4. It hurts the offender 

 
Sande adds some special considerations: 

1. Going to non-Christians: the same principles apply (see Rom 12:18), though, 
being sensitive to their perspectives and needs, it may be necessary to appeal 
to commonly held interests and values rather than citing specific Bible verses. 

2. Going to a person in authority: the same principles apply but do all you can to 
affirm your respect for the person’s authority. 

3. Dealing with abuse: it is usually ill-advised for the victim of physical or sexual 
abuse to talk privately with an abuser. If the abuser is a Christian then the 
church has a responsibility to confront his sin and there may also be a need for 
compliance with requirements laid down by civil authorities. The church must 
minister lovingly and diligently to the victim of abuse.  

4. Going tentatively and repeatedly: always give the other person the benefit of 
the doubt, recognizing that the difference or offence may be the result of a 
misunderstanding rather than an actual wrong and that you may have not 
assessed the situation correctly. Also be prepared for the possibility that the 
first meeting may not be successful. If not, try to ascertain why not, give the 
other person time to think and try again. Continue to try to resolve the matter 
privately until it is clear that further personal conversations are pointless or 
are likely to do harm. It may be wise to overlook the matter entirely. 

 
If in your discussion with the other person he or she acknowledges little or no 
responsibility for the problem there are four possible courses to follow: 

1. Overlook the offence 
2. Build on the other person’s superficial confession. Examples: 

a. “I guess I sort of lost my temper too.” Response: “I appreciate you 
admitting that you lost your temper, Bob. May I explain how that 
made me feel?” 

b. “Well, it wasn’t all your fault.” Response: “I appreciate your saying 
that. What do you think you did wrong?” 

c. “I can see why you were frustrated.” Response: “Why do you think I 
was frustrated?” 

3. Talk to the other person about his sin immediately, though plan first. 
4. Postpone confrontation until another time, e.g. the matter is not urgent or 

immediate confrontation is not likely to be productive. 
 
Chapter 8. Speak the Truth in Love 
We need to learn to avoid approaching those who have offended us with the law, but 
rather with the gospel, not dwelling so much on what they have done or failed to do, 
but on what God has done and is doing for them through Christ. Biblical examples are 
produced.  
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An example of dealing with someone about gossip: 
I don’t think you deliberately set out to hurt Bill, but your words may have damaged his 
reputation. The good news is that Jesus died to deliver you, me, and Bill – all of us – 
from our sins. God has given us a warning and a wonderful promise. If we conceal our 
wrongs, he will continue to discipline us until we repent, but if we confess our sins, he 
will forgive us and restore our relationships. There is such hope because of what Jesus 
has done for us! If you ask for his help and deal with this the way he teaches, the whole 
incident can be completely wiped away (164). 

 
Following the advice of James 1:19 we must listen carefully to what others are saying. 
This involves (165-169): 

1. Waiting patiently: not jumping to premature conclusions, not interrupting, 
learning to be comfortable with silence, not offering immediate solutions.  

2. Showing one is paying attention: through maintaining regular eye contact, 
avoiding negative body language (e.g. folding arms, tapping foot, looking 
around), eliminating distractions (e.g. turning off TV, closing a door, sitting 
where will not be glance away), leaning forward, assuming warm and 
responsive facial expressions and occasional responses.  

3. Clarifying: Examples: “Are you saying…?”; “Tell me more about…”; “Can you 
give me an example?”; “I’m confused about…”; “Let me see if I understand…” 

4. Reflecting: summarizing the other person’s main points in one’s own words and 
sending them back in a constructive way, possibly dealing with both the 
content of what was said and the feelings involved, e.g. “You believe I didn’t 
take time to hear you out”; “From your perspective I was wrong when I said 
that about you”; “I get the impression I’ve really disappointed you.” 

5. Agreeing: acknowledge what you know is true before addressing points of 
disagreement, e.g. “You’re right. I was wrong when I said…”; “I can understand 
why you would be upset with my being late again.” Sande recognizes that if 
you admit you are wrong on one issue the other person may conclude that you 
are accepting responsibility for the entire problem. He advises that the way to 
overcome this is by agreeing with the other, on the issue concerned, in specific 
terms. Examples: 

a. “Now that I’ve heard you, I can see that part of the problem really 
is my fault. I was wrong not to fulfill my part of the agreement, and 
then I made things even worse when I complained about you to 
others. What else do you believe I did wrong?” 

b. “I agree that I was wrong not to follow through on my commitment, 
and I need to be more faithful in the future. I believe there is more 
to this problem than just that, but before we talk about what you’ve 
done, I want to hear you out. Would you please be more specific 
about how my actions hurt you?” 

 
Sande also identifies some habits and skills that help one to communicate with others 
with wisdom (170-182): 

1. Breathe Grace: presupposes ‘breathing in’ God’s grace. 
2. Make Charitable Judgments: giving others the benefit of the doubt, putting 

things in the best possible light, avoiding backing the other person into a 
corner, indicating one is ready to hear the other person’s side of the story. 

3. Speak the Truth in Love: gentleness must always characterize the first 
approach though sometimes it is necessary, if another refuses to pay attention 
to this or persists in sinful behaviour, to speak in a firm or even blunt manner. 
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4. Talk from Beside, Not from Above: acknowledging one’s own need for the 
Saviour, admitting ways one has struggled with the same or other sins and 
weaknesses, giving hope by describing one’s own experience of God’s 
forgiveness and transforming work. 

5. Help Others Examine the Desires of Their Hearts: helping others to identify 
sinful desires by humbly describing one’s own sinful desires; suggesting the 
other is being influenced by good desires that have taken too strong a grip. 

6. Choose the Right Time and Place: try to avoid discussing sensitive matters 
when the other is tired, worried about other things or in a bad mood; avoid 
talking about sensitive matters in front of others and, if possible, especially if 
the other person is likely to be nervous or suspicious, choose a place where he 
or she will feel relatively secure, e.g. at home.  

7. Talk in Person Whenever Possible: face-to-face is usually better, though it may 
be wise to telephone to arrange for a personal conversation rather than just 
drop in without advance notice. Sometimes, where a person has not responded 
well to telephone calls or personal conversations, a brief and graciously written 
letter may be the only way to invite further communication. Tips for writing 
such letters: 

a. Don’t preach. 
b. Don’t explain or justify your conduct. 
c. Invite communication, leaving detailed explanations for a personal 

conversation. 
d. If time allows, sit on the first draft for a day or two, then revise. 
e. Get a close friend to read the letter and suggest any needed changes 

(deleting any confidential information first). 
8. Engage Rather than Declare: avoid putting the other person on the defensive. 

Consider using a story or analogy or metaphor that will make engage the other 
person. 

9. Communicate So Clearly That You Cannot Be Misunderstood: “It is not good 
enough to communicate so that you can be understood. You should 
communicate so clearly that you cannot be misunderstood” (176). 

10. Plan Your Words: consider writing out several things, e.g.: 
a. The issues you believe need to be addressed, defining the problem 

as narrowly as possible so as to avoid majoring on minors. 
b. Avoid words and topics that are likely to offend the other person. 
c. Incorporating analogies and metaphors that will connect with the 

other person. 
d. Words describing your feelings. 
e. A description of the effect the problem is having on you and others. 
f. Your suggestions and preferences for a solution to the problem. 
g. The benefits that will be produced by cooperating to find a solution. 

11. Use “I” Statements: these inform the other person how his or her conduct is 
affecting you and reduce defensiveness and encourage concern, while 
identifying what the other person has done and indicating why the issue is 
important to you and needs to be discussed. Examples: 

a. “I feel hurt when you make fun of me in front of other people, 
because it makes me feel stupid and foolish. As a result, I am 
getting reluctant to go places with you when others may be around.” 
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b. “I feel frustrated when you fail to keep your commitments, because 
you play a key role in this department. As a result, I’m finding it 
difficult to depend on you or work with you.” 

c. “I feel confused when you say that I never listen, because two days 
ago I sat here for over an hour while you shared several deep 
concerns with me. I really don’t know what to do differently.” 

12. Be Objective: an expression of personal feelings helps the other understand 
how the problem impacts on you but an overemphasis on these will probably 
convey condescension or condemnation, so use objective facts whenever you 
can, without exaggeration (i.e. avoid “you always” or “you never” or “every 
time”). Examples: 

a. “You were late for work five times in the last two weeks”, not “You 
are always late for work.”  

b. “John’s marks have dropped in three classes”, not “Don’t you see 
that your son’s performance in school is a mess?” 

c. “The fact is, I have reached a point that I prefer not to work on 
committees with you”, not “Nobody likes to work with you.” 

13. Use the Bible Carefully: Tips: 
a. Use the Bible to build up not tear down (Eph 4:29). 
b. Don’t use a text out of context but in accord with its intended 

purpose. 
c. Encourage others to read the passage from their own Bibles and ask, 

“What do you think that means?” Don’t impose your interpretation. 
d. Know when to stop. 

14. Ask for Feedback: Ways to get this: 
a. “I’m not sure I’ve said this clearly. Would you mind telling me what 

you think I’ve said?” 
b. “Have I confused you?” 
c. “Have I explained myself clearly enough?” 
d. “What are you thinking about the meeting?” 
e. “What have I said that you would agree with? What would you 

disagree with?” 
15. Offer Solutions and Preferences: since hope is a key ingredient in promoting 

repentance and change it is important to show a person a reasonable way out 
of a predicament, though without implying you have all the answers. Examples: 

a. “I would prefer to renegotiate the contract rather than abandon it, 
but I’m open to suggestions. What would you prefer?” 

b. “My first choice would be to get the whole family together to discuss 
Dad’s will in person. What do you think?” 

16. Recognise Your Limits: change cannot be forced; only God can penetrate the 
other person’s heart and effect repentance (2 Tim 2:24-26). 

 
Chapter 9. Take One or Two Others Along 
In this chapter Sande considers the Matthew 18 process. He notes the general principle 
is “to keep the circle of people involved in a conflict as small as possible for as long as 
possible” (186). When we are unable to resolve a dispute personally and need to 
involve others the circle should only be expanded as much as is necessary. The process 
of involving others may involve five steps: 
• Step One: Overlook Minor Offences (Chapters 1-4) 
• Step Two: Talk in Private (Chapters 5-8) 
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• Step Three: Take One of Two Others Along (Mt 18:16; Phil 4:2-3). The others may 
function as intermediaries, more often as mediators and sometimes, if necessary, 
as arbitrators. How to involve others in a dispute (188-190): 
1. By mutual agreement: while in secular mediation it is not advisable for a 

would-be reconciler to be someone personally acquainted with you and your 
opponent, this usually works well when this reconciler is spiritually mature.  

2. On your own initiative: though mutual agreement is always preferable it not 
required if one’s opponent professes to be a Christian. If it becomes necessary 
to involve reconcilers, even if one’s opponent doesn’t want this, then it is 
advisable to warn the other person first that you are going to take this step. 
Example: “Bob, I would prefer to resolve this matter just between the two of 
us. Since that has not happened and because this involves issues that are too 
important to walk away from, my only other option is to obey what the Bible 
commands, which means asking some people from our churches to help us out. 
I would prefer that we go together to get that help, but if you will not 
cooperate, I’ll ask for it by myself.” Tips in case your Christian opponent does 
not agree to cooperate: 

a. Try to enlist the help of someone your opponent is likely to respect 
and trust. Possibly contact your opponent’s church and ask for help 
from one of its leaders. 

b. Go with the reconciler to personally visit your opponent and ask to 
talk or, if your opponent would be seriously offended by this, ask 
the reconciler to talk with your opponent individually. 

c. Don’t give reconcilers unnecessary details about the conflict prior to 
your opponent’s involvement in the process, simply that the conflict 
exists and you need help. This prevents the reconcilers being 
construed as biased and prevents you from committing slander or 
gossip.  

d. Only give a detailed explanation to the reconcilers when your 
opponent is also present.  

e. It is often wise to ask for help by way of a letter, with a copy sent to 
your opponent.  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
• Step Four: Tell It to the Church (Church Accountability). Operating on Matthew 

18:17, if your opponent is a professing Christian yet refuses to listen to the 
reconcilers’ counsel and if the matter is too serious to overlook, then it is 

The Roles of Reconcilers in a Conflict 
1. Encouraging both sides to listen more carefully to each 

other. 
2. Helping to determine the facts. 
3. Giving advice on how to deal with the problem. 
4. Encouraging repentance and confession on either or both 

sides. 
5. Directing parties to relevant biblical principles and 

examples. 
6. Proposing practical solutions to specific problems. 
7. Helping to resolve a deadlock (if both parties are willing).  
8. Acting as “witnesses” if either of the parties refuses to 

resolve material issues or to be reconciled (Mt 18:16). 
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necessary to “tell it to the church.” But “unwarranted publicity is totally 
inconsistent with the intent of Matthew 18” (192), so the right approach is not one 
of publicly broadcasting the conflict to members and visitors in a church service, 
but one of informing church leaders of the problem and asking for their help to 
promote justice and peace and hold both parties accountable to God’s Word and 
any commitments the parties have made. The church’s opinion on a dispute is 
binding on its member, whether the member likes it or not, and the member is 
only entitled to disobey the church if its instructions are clearly contrary to biblical 
teaching. If one of the parties is refusing to listen to the advice of his or her 
church then both churches should cooperate in trying to reach a satisfactory 
solution. If one party remains stubborn other members of his or her church may 
need to be informed in a discreet and appropriate way. Then these church 
members should gently but firmly be telling him that he must deal with this 
conflict before he can properly worship God and participate in Christian fellowship 
(2 Thess 3:6, 14-15; 1 Cor 5:9-11). 

• Step Five. Treat Him as a Nonbeliever. In Matthew 18:17 Jesus commanded that if 
a person refuses to listen to the church’s urging of repentance then the church 
should “treat him as you would a pagan or a tax collector.” That is, if a person 
behaves like a nonbeliever he should be treated as if he were a nonbeliever. This 
may involve withdrawing membership privileges, for example, participation in the 
Lord’s Supper, or removal from serving on a church committee or a ministry in the 
church such as teaching Sunday School. It may even involve revoking their 
membership status altogether. However, treating such a person as a nonbeliever 
also means that every opportunity should be sought to communicate the gospel 
message to that person. They should continue to be welcomed to the church 
service unless they are acting in a manner which disrupts the peace of the church. 
There are three reasons for treating such a person as an unbeliever: 

a. It prevents the Lord from being dishonoured. 
b. It protects other believers from being led astray by a bad example. 
c. It may help the rebellious person to sense the gravity of his or her 

sin. 
 
Sande considers other options in the event that a dispute with another Christian 
cannot be resolved even through church intervention. Sometimes, the best thing to do 
is to drop the whole matter. It may be possible to persuade your opponent to accept 
some other form of dispute resolution. Taking legal action is another alternative, but 
this does not sit well with 1 Corinthians 6:1-8 and should never be considered “unless 
you have exhausted all other possible remedies and carefully weighed the cost of 
moving into litigation” (197). 
 
Some churches have what Sande calls a “culture of peace”, that is, an environment 
“in which their people are eager and able to resolve conflict and reconcile 
relationships in a way that clearly reflects the love and power of Jesus Christ” (198). It 
has the following characteristics: 

1. Vision. Peacemaking is valued because of a commitment to glorify God by 
demonstrating the reconciling love and forgiveness of Christ. 

2. Training. 
3. Assistance. Providing in-house trained reconcilers. 
4. Perseverance. The “church works long and hard to restore broken 

relationships” (198). 
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5. Accountability.  
6. Restoration. 
7. Stability. “[Leaders] serve fruitfully year after year and members see the 

church as their long-term home” (199). 
8. Witness.  
 

Part 4. Go and Be Reconciled 
Sande opens this section with a moving account of a husband who learns how to 
forgive his wife for her adultery. He had told her he had forgiven her but found himself 
still relating to her with bitterness and coldness. Upon grasping the depth of God’s 
forgiveness he asked her forgiveness for failing to properly forgive her. 
 
Chapter 10. Forgive as God Forgave You 
Only when the Lord changes our hearts are we able to forgive as he does. We can’t do 
this in our own strength. Forgiveness it is not a feeling, forgetting nor excusing. It is a 
decision, possibly a costly one. Forgiveness involves a decision to make four promises 
(209): 

1. “I will not dwell on this incident.” 
2. “I will not bring up this incident again and use it against you.” 
3. “I will not talk to others about this incident.” 
4. “I will not let this incident stand between us or hinder our personal 

relationship.” 
 
Ideally, repentance should precede forgiveness. Spontaneous forgiveness is applicable 
to minor offences, overlooking them. Serious offences involve two stages: (1) having 
an attitude of forgiveness; (2) granting forgiveness. Granting forgiveness is conditional 
upon the repentance of the offender, but the attitude of forgiveness means not 
dwelling on the hurtful incident or seeking revenge, praying for the offender and being 
poised, upon the offender’s repentance, to pursue complete reconciliation. 
 
While forgiveness involves a commitment not to bring up the offense again and use it 
against the offender, this “should not be used to prevent you from dealing honestly 
and realistically with a recurring pattern of sin” (212). Forgiveness doesn’t 
automatically release the offender from the consequences of sin. 
 
It is appropriate to explain why one is having difficulty forgiving if the offender 
doesn’t repent clearly and specifically. It is important to also be sensitive to one’s 
own selfish attitudes and unrealistic expectations as potential factors in withholding 
forgiveness and to acknowledge that one’s own sins may have contributed to the 
conflict or perhaps have aggravated it (e.g. a failure to respond lovingly). When one 
has been sinned against it is important to remember that God in his love and 
sovereignty will use the sin for good (me: to make us more like Jesus, Romans 8:28-
29). Focusing on one’s own experience of God’s forgiveness is crucial to overcoming an 
unforgiving attitude and only God’s grace enables us to truly forgive.  
 
Making the four promises only clears the way for the process that follows, 
reconciliation. Reconciliation doesn’t mean the repentant has now become one’s 
closest friend. It does require giving the repentant opportunity to demonstrate 
repentance and regain trust, possibly a slow and difficult process, which involves not 
seeking guarantees. Without effort to restore and strengthen the relationship it will 
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probably deteriorate and this entails ensuring that one’s forgiveness is truly 
demonstrated, so that the repentant does not doubt the sincerity of forgiveness and 
withdraw. When the hurt involved in the offence keeps getting painfully recollected 
act on the replacement principle, replacing negative thoughts and memories with 
positive ones, about the offender (if possible) and about the Lord. The replacement 
principle extends to speaking positively rather than negatively about the repentant to 
others and also to deliberately doing loving actions. 
 
Chapter 11. Look Also to the Interests of Others 
Conflict often involves disagreement over material issues such as the cost of repairing 
damaged property (friends), the interpretation of a contract (business-people), where 
to spend a vacation (couple) or whether a fence should be replaced and who should 
bear the cost (neighbours). Sande acknowledges that it is often natural to adopt a 
competitive approach to such issues and that there are cases where this is 
appropriate, e.g. “when prompt results are needed or when someone is defending 
important moral principles” (226). However, a competitive approach has three 
weaknesses: 

1. People tend to focus on surface issues and neglect underlying desires and 
needs. This usually results in inadequate solutions with one side getting more 
and the other less. 

2. Negotiation is often inefficient, with progress made through successive 
compromises and concessions. 

3. It may significantly damage personal relationships, since the approach is often 
very self-centered and offensive to others, focusing on material issues rather 
than on personal concerns, perceptions and feelings. 

 
Consequently, cooperative negotiation is preferable: 

People who practice cooperative negotiation deliberately seek solutions that are 
beneficial to everyone involved. By working with our opponents rather than against 
them, we are more likely to communicate and appreciate underlying needs and 
concerns. As a result, we are apt to develop wiser and more complete solutions. When 
carried out properly, cooperative negotiation is relatively efficient, because less time 
and energy is wasted on defensive posturing. Best of all, because attention is paid to 
personal concerns, this style of negotiation tends to preserve or even improve 
relationships (226-227). 

 
Five principles or steps (PAUSE) are helpful in reaching agreement on material issues 
in a biblically faithful manner that is loving and wise (consistent with Mt 22:39; 1 Cor 
13:5; Mt 7:12; Phil 2:3-4; Mt 10:16): 

1. Prepare: pray, get the facts, identify issues and interests, study the Bible, 
develop options, anticipate reactions, plan an alternative to a negotiated 
agreement, select an appropriate time and place to talk, plan your opening 
remarks, seek counsel. 

2. Affirm relationships: communicate in a courteous manner, spend time on 
personal issues, submit to authority, earnestly seek to understand, look out for 
the interests of others, address sin in a gracious manner, allow face-saving, 
give praise and thanks. 

3. Understand interests – that is, what motivates people, in contrast to issues (“an 
identifiable and concrete question that must be addressed in order to reach an 
agreement”) and positions (“a desired outcome or a definable perspective on 
an issue”). 
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4. Search for creative solutions: encouraging the mention of any idea that comes 
to mind; bring in additional interests that could be satisfied as part of the 
agreement; try to “sell” these options to your opponent, explaining how they 
would benefit the opponent. 

5. Evaluate options objectively and reasonably: put the agreement into writing 
covering what issues were resolved, what actions will be taken, who is 
responsible for each action, dates by which each action should be completed, 
and when and how the results of the agreement will be reviewed. 

 
Chapter 12. Overcome Evil with Good 
Sometimes our efforts at peacemaking meet with stubborn resistance and even 
increased antagonism. Then Luke 6:27-28, 35-36 becomes relevant (cf. 2 Cor 10:3-5; 
Rom 12:14-21). It becomes a must to control the tongue as the dispute becomes more 
intense (Rom 12:14; 1 Pet 3:9). Involve godly advisors, keep doing what is right, but 
recognize your limits (Rom 12:18): “If you have done everything within your power to 
resolve a conflict, you have fulfilled your responsibility to God and may stop actively 
trying to solve the problem” (252). Use the ultimate weapon: deliberate, focused love.  
 
Conclusion. The Peacemaker’s Pledge 
Peacemaking can be summarized in four principles that constitute “The Peacemaker’s 
Pledge”: 

1. Glorify God. 
2. Get the log out of your own eye. 
3. Gentle restore. 
4. Go and be reconciled. 

 
Appendices 
Appendix A. A Peacemaker’s Checklist 
Appendix B. Alternative Ways to Resolve Disputes 
Appendix C. Principles of Restitution 
Appendix D. When is it Right to Go to Court? 
Appendix E. Peacemaker Ministries 
Appendix F. Cultivating a Culture of Peace in Your Church 
 
 


